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19 Septerber 1953

EHORANIUM FOR: Deputy Director of Central Intelligence
SUBJECT t Authorizstion of Forelgn Intellicence Projecis.

1. Insofar am wo are aware, Foreign Intelligence projects are conser-
vabively plamed and man:ged with cdue respect to responsibilities for the
proper handling of funds and other Agency requirements, The great majority
are individual agent projects costing under $25,000, and most of them are
handled securaly and in g manner ceebting sdministrative ceatrol requirements
through the mechanics established by the Speclsl Contracting Officer and In
the field, %o believe that the i-ency’s needs would be served best by dele-
gating the initial approval of projecis involving less than 125,000 to the
Chief, Yoreign Intelligence 5taff, and thet renewsl aulhority for these o~
jects could properly be delepated to the Chlef of lans, foreizn intelligence
Stafs

*

2. Projects in excess of 225,000 pecessarily involve something more
than simple individuzl agent nrojeecis clither because they contemplate mome
than one individual or operational expenditures by one individual of substan
tial amounts. We feel, theesfore, that these should recelve conplderation at
a higher lsvel, Thare are not a great many of thes to our knowledrs and we
beliave it 1sascnable to suggest that all projects in excess of 525,000 and
not more than 100,000 should be spproved by the Depuity Uirector (Flans),.

g aleo belisve there should be no delegation below the Depuby Director (Plans)
for rencuals {nasmuch se these projects srve sufficiently important to receive
gontinuing review st this lavel,

3¢ ¥s believe thet standard reguletions, including those relating to
the Projact Review Commitise, should apply te projects fotalling more than
$100,000 por yaar in any one fiseal year aml that sll subsldy and proprietery
projects {at whatever levels of expenditure) should be proceased in sccord-
ance with Sectivn|  |of tha Confidentia} Funds Regulaotions, It is recog-
nized, of courme, that the Deputy Ddrector (Flans) can, at any time, request
sn exception by the Divector from spplication of any regulation, including
Project Reviow Committee procedures, for any projects which require spscial
handling for wausual securlby impllcations,

he Agide from delegations of suthority, it iz felt that there is a

need for additional fiscal recording of all FI projects and it is belisved
that this can be acecmplished withoud impairing FI security., Therefors, it is

Approved For Release 2002/06/28 : CIA-RDP78-04718A002600380063-5



Approved For Release 2002/06/28 : CIA-RDP78-04718A002600380063-5

recomnended that the Foreign Intelligence 3teff informm the Camptreller of the
purely fiscal aspeots of each preject, such as the smount of money allocated,
what fiscal years are involved in the allocations, what obligations and for
woat Tiscal years, and shat amounts the field officers ars muthorized to oblie
gate and expend in each case. The last provision, we ars convinced, is badly
needed inasmuch as finsnce officers in the field and csee officers in immedi. .
ate charge of oversess operations are ropestedly at s loss to lmow the extent
of their authority to olligate and expend., If the case officer furnishad to
the Comptroller the necsssary information in thiz regard he could then see
it that ¥he field was propsrly informed, either through his chammels or those
of the Gemptroller as the opersting comnonent desired.

5« The foregoing proposals are considzored to be the mindmum in trying
to balance the need for adequate sccurity of oporztions and the responsibility
for proper administration of covert oporations., They are a compromise batwasn
granting operating of fices complete fresdon in the use of funds and the ol
duct of oparations, on the ome hand, and precise administration in the depart~
nental ataff sense on the other, They give the Foreign Intellipence Staff
considerable freesdom in the planning and conduct of its clandestine intellie
gence opevations, and this freedom carries with it a responsibility to conduct
those operations =nd sxpend funds in accordance with the established princi-
ples of the Ddrector of Central Intellirense. ¥o belleve that on the whols
the offinials involved have recognized this responsibiliiy and have honorad it
by ctmsuliing with sppropriate cutside Staffs and Offices when special clreum—
stances of interest to those Staffs and Offices have arisen in FI projects.

Ve recormend including a statement of this reponsibility in eny paper specle
fying the delegations of authority and spesial procedures,
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